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“Program Manager, Lead ISD Agile & Sr. 3D Lead Multimedia Developer with 33+ years of Training Experience, accentuated with management of graphic design, XR/AR/VR, 3D animation, web development, streaming media & multimedia Curriculum Training & Development / Support in Total Learning Architectural Platforms.”

Work Experience
Instructional Designer Developer (ISD) Agile / Program Manager (PMP)
Aviation Training Consulting (ATC)				03/31/2026 – Current

At Aviation Training Consulting, we know that trust is earned, not given. It takes years of dedication to attain, and it can be lost in an instant. That’s why the most discerning government and private-sector organizations trust us to achieve their mission-critical operations, and provide the most agile solutions for maximized performance. Leveraging our years of institutional expertise, you can rely on ATC to swiftly adapt for the most challenging and complex programs. We utilize our industry experts to think asymmetrically when conventional thinking falls apart, and we promise always to put your needs ahead of our own. That’s the ATC difference.

ATC has a department comprised of Instructional Systems Design (ISD) experts with vast experience in DoD training development, and subject matter experts with years of military experience.
We earn the trust of our customers by using sound ISD and System Approach to Training (SAT) methodologies. This allows ATC to meet mission demands, develop solutions that address large-scale, complex training programs, and provide defined and focused solutions with premier products such as:
 
· Training needs assessment
· Gap analysis
· Job/task analysis
· Knowledge/skill analysis
· Innovative media analysis
· Curriculum/courseware development
· Lesson specification reports
· Training literature


Instructional Designer Developer (ISD) Agile / Program Manager (PMP)
ELB Learning  / NETFLIX						June 01,2025 – 03/31/2026

Responsibilities: 
· Conducting the analysis, design, development, and evaluation of eLearning, classroom learning, blended learning, and informal learning.
· Plan, organize, and develop training curricula, materials, and programs to meet specific learning needs.
· Work closely with subject matter experts/stakeholders/product owners to learn and understand needs. 
· Conduct needs assessments (FEA or Gap) and training program design strategies to develop programs and curricula that are responsive to current business needs, multiple skill levels, and learning theory.
· Ensure that learning solutions align with organizational goals and priorities.
· Work creatively to build an engaging curriculum using a variety of methods (eLearning, classroom, assessments, etc.).
· Apply instructional design theories, standards and best practices to produce effective learning and development solutions while maximizing quality and minimizing cost.
· Develop and manage project timelines, resources, and deliverables according to approved project plans.
· Manage relationships with key stakeholders to evaluate and assess the success of the delivered content.
· Analyze training trends and business needs by examining learner's satisfaction levels, proficiency testing and job performance metrics.
· Learn and apply new technologies to the design, development, and delivery of online learning, including audio, video and animation.
Coordinate with outside contractors and vendors as required.

       Certifications 
· Outstart Evolution LMS Media Integrator
· Adobe Creative Suite 
· Premiere Pro Cert
· After Effects Cert 	
· Adobe Photoshop
· Illustrator Cert		
· Muse/Dreamweaver	
· 3D Studio Max	
· PIXYZ
· Maya
· Instructional Designer
· ISD Certified July  2016 University of North Florida
· ISD Certified for Agile Approach July	2022
· University of North Florida
· SCRUM Master June 2022	SCRUM.org
· PMP Certified, Aug 2017 University of North Florida
· CMMI 2.0 Certified 2019
· 508: Standards for Web
· Oct 2024 Homeland Security
· 508: Trusted Tester Testing Tools	Oct  2024
· Homeland Security
· 508: What is it and why it is Important	Oct  2024 Homeland Security
· MSI-Knowledge-Management-Certificate (KM) 2024 Nov
· Render King Award GRABCAD
[bookmark: _Hlk85446575]            Military service

U.S. ARMY, 212th Field Artillery Brigade, 1982-1988 Honorable

Active: Secret Security Clearance, JPAS 2026 Mar 1st
Eric 
PARKER

ISD Agile/PMP/Scrum Master/KM/
3D Multimedia Expert

407.462.3279
eparker0777@gmail.com
314 Dunfries Court, Longwood, FL 32779

Website:	https://innervizion.org/
LinkedIn:	https://www.linkedin.com/in/eric-parker-88422450/
Drop Box:	https://www.innervizion.org/Drop_Box
         Education
Instructional Designer ISD Agile, UNF July 2016/ PMP 2017

B.S. COMPUTER SCIENCE, U.C.F. May 1989
		
Film & Industry Animation Art, U.C.F., May 1989
		
A.S. COMPUTER SCIENCE, 
VCC, May 1986
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Instructional Designer Developer Agile (ISD) / Program Manager (PM) / Team Lead KM
Green Gate Technology Inc. / Veterans Affairs (VA)						Nov 15, 2023 – Feb 01,2025

A knowledge management team leader, or knowledge manager, has many responsibilities, including:
· Creating a knowledge base: Organize and update the company's knowledge base, Dashboard BI, Persona’s and UX/UI Development.
· SharePoint Development, Oracle PeopleSoft / Power BI and Stakeholder/Product Owner Engagement.
· Enterprise Resource Planning (ERP) software integrates core business processes—finance, HR, manufacturing, supply chain, and CRM—into a single, unified system for improved data visibility and efficiency.
· AI Tools and platforms such as CANVA and AI utilization.
· Encouraging knowledge sharing: Develop initiatives to encourage team members to share their experiences and best practices. Maturity Model Implementation
· Development Training for Agile and Scrum Teams in JIRA/Confluence Back End/SharePoint products such as Medical.
· Style Guides / Multimedia Standards Development
· Creating policies and processes: Create policies and processes for developing new resources. Share-Point Development and CMMI Implementation Requirements
· Capturing knowledge: Create processes to capture tacit knowledge, such as soft skills and insights, and turn it into explicit knowledge, like training documents.
· Communicating: Keep teams up to date with regular updates and host training sessions to educate them on how to use the knowledge base effectively
· Raising awareness: Align knowledge with business priorities and promote knowledge sharing culture requirements and Cyber Security Training.

Curriculum Development & IMI Integrated Media of Instruction Levels of products as ISD Developer:
· ILT Training or classroom lessons or models	IMI – 0
· Self-Regulated Learning				IMI – 1
· SRL with 508/SCORM				IMI – 2
· Adaptive Learning / MICRO Learning		IMI – 2.1/2.5
· Blended Learning / Gamification			IMI – 3+
· ADDIE Model methodology used.
· Bloom’s Taxonomy methodology used.
· Gagne’s Nine Events of Instruction methodology used.
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XR/AR/VR Instructional Designer ISD Agile (ISD) & Senior 3D Generalist Crane Morley | MGuides | Unity 3D | HoloLens 2/3 / Program Manager (PM)
		Crane Morley										February 1, 2023 – Nov 15, 2023
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Design for immersion and interactivity training
HoloLens 2 Development Edition is the most comfortable mixed reality device available – all enhanced by the reliability, security, UX/UI/GUID and scalability of cloud and AI services from Microsoft.

I am Subject Matter Expert / Developer in the field of Industrial AR/XR [Extended Reality], with a specialty in Instructional Design in all levels of IMI Development and Platforms. e.g., Equipment Training Experiences for Operation and Maintenance.
Development and Authoring of Industrial XR Instructional Training Apps via the Crane Morley methodology and Microsoft Guides and e-Learning Products.

3D animation is the most powerful tool XR Environment. Viewers easily understand the narrative and key points of a case. We can transform complex issues and confusing expert data into realistic, training.
· 3ds Max Expert
· Cinema 4D / IClone 7 / Character Creator / Maya
· ISD Common Practices & requirements			
· Modeling integration micro-learning HoloLens 2/3	IMI = 3.2
· Blended Learning and Pier to Pier Learning		IMI = 3.5
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Instructional Designer Developer Agile (ISD) / Program Manager PM
	   Akima / Lockwood Hills / ADL							Dec 15, 2021 – February 1, 2023
As the Senior Instructional Designer, I supervise assigned instructional design staff, manage course development/design processes, evaluate course design, and apply best practices related to teaching and learning in a Gov/DoD/DoE/Branches of Service setting. The Lead ISD will work with Multimedia Specialists (MMS), Instructional Designers (ID-1), to analyze existing training documentation, revise/build ILT/Self-Paced or Self-Regulated and ICW training courses at all IMI Levels. Experience with training standards and Instructional Systems Design processes for detailed instructional development effort is preferred. 
Air Force-unique, innovate digital ecosystem. Member Operations Training Analytics and Reports platform (MOTAR).
· T3 Used AFWERX, RapidX, SBIR and Agile Acquisitions methodologies to envision and develop MOTAR.
· AETC wings will simultaneously receive both the new training models with AR/VR and AI, and the solutions for tracking progress.
· EON-XR Tool Create immersive Augmented and Virtual Reality content.
· BUNDLAR CMS BUNDLAR - Augmented Reality Content Management System
· EMPACT Studio No code content tools to rapidly create immersive training.
· User Persona’s and UX/UI Wireframes
· Addie Model Implementation Curriculum Development: a widely used instructional design model that guides the development of effective training programs. It's a structured, five-phase process that includes Analysis, Design, Development, Implementation, and Evaluation. This model is known for its flexibility and adaptability, making it suitable for various learning environments and needs.
· 3D Applications
· 3D Studio Max                                  Feb        2011 Instructor
· PIXYZ
· Maya
 Responsibilities:
•    Provides ISD SME expertise on the project.
•    Leads Content Determination Meetings (CDMs) for all courseware products documentation with cyber security.
•    Ensures adherence to Style Guide, Dashboard xAPI Dev, Enclave development R&D
•    Conducts just-in-time Quality Assurance checks requirements and platofrm development with PeopleSoft Oracle and Power BI.
•    Input Multimedia Design UX-UI / SCRUM Agile Sprint approach / JIRA / Confluence
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Forensic Animator / ISD Agile / Program Manager PM
The Presentation Group									Mar 15, 2021 – Nov 14, 2021		
3D animation is the most powerful tool an attorney can use in showing how an event took place. Viewers easily understand the narrative and key points of a case. We can transform complex issues and confuse expert data into realistic, edge-of-your-seat videos.
· 3ds Max
· Cinema 4D / IClone 7 / Character Creator
· ISD Common Practices
· Program Manager in charge of the Forensic Team.
· PMP Documentation:
· Development Plan, Sprint Schedules and Stakeholder Engagement
· Advanced Graphics/Video Proficiency at Adobe Creative Suite w/certifications
[bookmark: _Hlk85446768]
Forensic animation is the use of full-motion computer graphics to recreate an event such as an automobile accident, the collapse of a building, an assault, or the workings of a mechanical device from a variety of perspectives. ... Scenes are generated using various computer programs (3D Max, Cinema 4D) working in combination. These are combined with power point, captivate and articulate and are then brought to litigation as presentations for Legal Counsel and Doctors.
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Program Manager PM/ Instructional Designer Agile (ISD) / E-Learning Developer  
	   TSI, Orlando FL											Feb 15, 2020 – Mar 15, 2021

· [bookmark: _Hlk85446790]Lead ISD - I design, develop and deliver instructional products and experiences, both digital and physical, in a consistent and reliable fashion toward an efficient, effective, appealing, engaging and inspiring acquisition of knowledge. The process consists broadly of determining the state and needs of the learner, defining the end goal of instruction, and creating some "intervention" to assist in the transition using ADDIE Model format.
· UX/UI/GUID Integration and requirements
· Style Guide / Development Plan w/508 products
· [bookmark: _Hlk85446805]Team Tech Lead – I help with the process of managing several related projects.
· Unity 3D / 3DS MAX Modules Lesson Training
· CAPTIVATE / ARTICULATE E-Learning HTML5 w/ADDIE.
· RFP and BAM Aid to Innovative Labs Research
· Graphic Development and standards documentation is folded into style guides.
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Program Manager PM/ ISD Instructional Designer / E-Learning Developer					   	
ECS Engineering and Computer, Orlando FL							Jan 29, 2018 – Feb 15, 2020


· [bookmark: _Hlk85446904]eLearning courses, webinars, presentations, instructor-led sessions, and even large curriculums (CBT, ICW, Instructor Aids, Instructor Lead, Field Portability Training…).
· The eLearning courses might create can get extremely complex, with branching scenarios and immersive interactions all within the range of possibilities. Some include games and gamification (Unity, Captivate 10, Crytek…) as part of the learning strategy, it seems like a natural jumping off point to have the instructional designer create the game. 
· ADDIE Model & Bloom’s Taxonomy format.
· Style Guide / Multimedia Standards Guides and UX/UI/GUID Implementation with wireframes markups  with documentation.
· Adobe Creative Suite exp 24 years with certifications: Photoshop, Premiere Pro, illustrator, Animate, After Effects, Muse…
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	 Program Manager PM/ ISD E-Learning Developer						Feb 29, 2016 – 2018
	 CSX, Jacksonville FL

· Oversight of the purpose and status of all projects in a Program and can use this oversight to support project-level activity to ensure the overall program goals are likely to be met, possibly by providing a decision-making capacity that cannot be achieved at project level or by providing the Project Manager with a program perspective when required, or as a sounding board for ideas as an ISD and E-Learning/training programs, which evolves the utilization of 3D/2D animations / web simulation and graphic design for SCORM Compliancy, gaming for desktop solutions for all of CSX, AR (augmented reality)/VR (Virtual reality) using Oculus and Unity 3D Pro. 
· ISD Style Guide Development, Development Plan outlines requirements for product development.
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	PM / ISD Agile/ Sr. Lead Multimedia Developer							Nov 1, 2010 – 2015
	AHA-LLC, Jacksonville FL

· [bookmark: _Hlk85447001]The Program Manager has oversight of the purpose and status of all projects in a Program and can use this oversight to support project-level activity to ensure the overall program goals are likely to be met, possibly by providing a decision-making capacity that cannot be achieved at project level or by providing the Project Manager with a program perspective when required, or as a sounding board for ideas and approaches to solving project issues that have program impacts.
· Style Guide, Development Plans, Stake-holder Engagement Reports, WAR Weekly Activity Reports, MAR Monthly Activity Reports, Sprint Result from SCRUM Master Reports and documentation.
· Sr. Lead Multimedia Developer in the support of the design, development, and advisory services for the creation of effective E-Learning/training w/ADDIE programs, which evolves the utilization of 3D/2D animations / web simulation and graphic design for SCORM Compliancy, gaming for desktop solutions.
· CID EW
· SWOS & LCS Programs
· CSX
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PM / ISD Agile / Sr. Lead 3d Multimedia Developer				March 01, 2004 – Nov 1, 2010
	   D.P. Associates (L3 Communications), Jacksonville FL

· [bookmark: _Hlk85447036]Utilization of animations / web & simulation / print and graphics. Advertising or promotional concerns, video suite production efforts, programming in Dreamweaver MX/ flash scripting, hardware/software procurement planning and implementation strategies. Sr. Lead Multimedia Developer must be both competent designers and managers.  They are responsible for all the art content of the project including animation, graphics, video and sound. Outstart Evolution Certified while using ADDIE ISD Practices for curriculum development.
· Web / Video / Graphic Development:  I am experienced in a wide variety of graphics packages that include Discreet’ s 3D-Max 2015, Adobe Photoshop Creative Cloud CS6, and Macromedia Flash MX as well as other graphic development software packages. CD-ROM authoring systems experience includes Authorware 6, Director, ToolBook, Multimedia Producer and Icon Author.  Web authoring systems used are Dreamweaver, Director, Flash MX and others.  In addition, I developed real-time 3D environments utilizing VRML, NxView, and Pulse 3D technology.
· 2D and 3D Computer Animation:  My animation capabilities allow me to provide a wide variety of animation services.  These range from basic 2D Flash animation to photo-realistic 3D computer animation.  3D animation services also include development of real-time interactive content for CD and web utilizing the latest 3D tools.
· Video, CD, DVD, and Streaming Video Development:  My Video production capabilities consist of video editing and the conversion of raw data to a wide variety of digital formats. Those formats include MPEG 3 & 4, DVD, and Windows Video, QuickTime, Real Player and a variety of other web-based streaming video technologies.  My video-to-CD/DVD services range from straight video conversion to fully interactive CD/DVD video presentations / Cyber Security Lessons.
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PM / ISD Agile / Creative Director								Feb 22, 1995 - Feb 27, 2004
StarMedia, Inc.

· Web Development or Distance Learning SCORM Compliancy / CD ROM CBT, ICW / Database backend CBT, ICW / Flash & Rapid Interactivity / 3D Development / Magazine & Promotional Products / Print Production / PowerPoint, Quark Express, PageMaker for manuals development / Video Production & TV / Sound Suite editing. The bulk of these platforms require the task of Creative Program Management techniques.
· Creative Brief
· Style Guide
· Concept Brief
· Portfolio
· Project Specs
· Mood Boards
· KM Communication
· Advertising & Promotions: I consistently try to demonstrate the talent required to generate relevant, engaging, arresting and legitimate visual solutions to established criteria · ensure the efficient visual execution of creative concepts to achieve agency objectives. Push beyond initial or obvious solutions and continuously strive to improve the work. Helps establish and maintain the highest possible standards of reproduction for all print, outdoor, audio/visual and collateral materials produced by the agency. Examines and approves finished art and conceptual material, and supervises the alteration or correction of such material. I will be involved in all aspects of the creative process, always delivering the “WOW” factor.

E-learning curriculum development responsibilities:
· Analyze needs and define objectives: Identify the training or educational needs and set clear, measurable learning objectives that the curriculum will aim to achieve.
· Design the courses:
· Create a blueprint or storyboard for the content, outlining the flow and structure.
· Select appropriate instructional design strategies, such as guided learning, storytelling, simulations, or gamification, based on the objectives and audience. Cyber Security Training
· Plan multimedia elements, activities, and assessments to ensure they align with the learning objectives.
· Develop the content:
· Create or gather all the necessary content and assets, including text, videos, and interactive elements.
· Use authoring tools to build the course modules and make them interactive.
· Implement and launch:
· Distribute the course to learners.
· Provide support and manage the learning community to foster engagement and inclusivity.
· Evaluate and iterate:
· Assess how well learners are meeting objectives through quizzes, scenarios, or other assessments.
· Gather feedback and analyze the results to measure effectiveness and make improvements. 

Core components of an effective e-learning curriculum:
· Clear learning objectives: Learners must know what they are expected to learn.
· Engaging content: Utilize multimedia and interactive features to immerse learners in the material.
· Interactive elements: Incorporate activities that allow learners to engage with the content and each other.
· Meaningful assessments: Design assessments that directly measure the learning objectives.
· Timely feedback: Provide students with feedback to help them understand their progress and areas for improvement.
· Support system: Include tools and resources to help learners succeed, such as support forums or help desks. 




Examples Links:

AI Space Force / Adaptive Branching on LMS: 	https://360.articulate.com/review/content/c44b744f-edf2-4246-9bff-9fa2e658050e/review
What is AI Creative? Digital Twin Training:		https://youtu.be/zJ07nJIUCok
What is AI Creative? Satellite War Room:		https://www.youtube.com/watch?v=_oJQVQxG80k
AI BRIDGER FireFighting AEROSPACE War Room: 	https://youtu.be/etbozt-ACeo?list=TLGGutCnuL6ipO8wODEyMjAyNQ
Portfolio:						https://www.youtube.com/watch?v=fN7QvCHBJoY



vr
--
Eric Parker
ISD Agile / PMP / Scrum Master (SM) / AR-VR 3D Multimedia Expert / Knowledge Management (KM)
Rethinking Strategy, Delivering Innovation eparker0777@gmail.com
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